






ICS Form 201 
 

INCIDENT BRIEFING 
1.  Incident Name 
STAGE HARBOR GRP TEST 

2.  Date Prepared 
9 /23/2011 

3.  Time Prepared 
13:00 

4.  Map Sketch 
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5.  Prepared by (Name and Position) 
 

 



 
6.  Summary of Current Actions 

 
****THIS IS A DRILL.***** 
 
 

• An oil spill has occurred and the direction of flow threatens Stage Harbor. 
• The Unified Command has directed that the following components of the GRP for 

Stage Harbor (CI-11) be deployed: DV-01e and EX-02b. 
• For the purpose of this exercise, assign the resources and personnel available to deploy 

the GRP booming strategy at DV-01e and EX-02b. 
• Use the Incident Action Plan (IAP) forms prepared by Barnstable County Emergency 

Services 
 

Refer to schedule in GRP Testing Plan for timing of deployments. 
 
Refer to GRP CI-11 for resource lists and deployment directions for the tactics. 
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ICS Form 202 
 

INCIDENT OBJECTIVES 

1. INCIDENT NAME 
STAGE HARBOR GRP TEST 

2.  DATE 
9/23/2011 

3.  TIME 
13:00 

4.  OPERATIONAL PERIOD (DATE/TIME) 
9/27/2011        8:30-12:30 

5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES) 

Provide for the safety of responders and the public 

Set up boom for rapid deployment 

Deploy 600’ of 18” boom  to divert incoming oil to collection sites and prevent oil from entering or exiting Oyster Pond 

Deploy 200’ and 400’ legs of 18” boom together to block the entrances of the two rivers 

Evaluate resource needs for further deployments 

 

 

6.  WEATHER FORECAST FOR OPERATIONAL PERIOD 
Few showers with a high near 70 degrees.  Winds from the East at 6 mph. 

7.  GENERAL SAFETY MESSAGE 
All personnel to wear PFDs when working on the water. 

8.  Attachments (  if attached) 
 Organization List (ICS 203)        Medical Plan (ICS 206)  Weather Forecast 
 Assignment List (ICS 204)                    Incident Map     
 Communications Plan (ICS 205)    Traffic Plan     

  

9.  PREPARED BY (PLANNING SECTION CHIEF) 
 

10.  APPROVED BY (INCIDENT COMMANDER) 
 

 
 

 



Organization Assignment List, ICS Form 203 
 

ORGANIZATION ASSIGMENT LIST 
1. INCIDENT NAME 2. DATE PREPARED 3. TIME PREPARED 

Stage Harbor GRP 
Test 9/23/2011 13:00 

POSITION NAME 4. OPERATIONAL PERIOD (DATE/TIME) 
  9/27/2011    8:30 – 12:30 
5. INCIDENT COMMAND AND STAFF 9. OPERATIONS SECTION 
INCIDENT COMMANDER  CHIEF  
DEPUTY  DEPUTY  
SAFETY OFFICER  a. BRANCH I- DIVISION/GROUPS 
INFORMATION OFFICER  BRANCH DIRECTOR  
LIAISON OFFICER  DEPUTY  
 DIVISION/GROUP   
6. AGENCY REPRESENTATIVES DIVISION/ GROUP   
AGENCY NAME DIVISION/ GROUP   
NUKA DECOLA & SCHNEIDER DIVISION/GROUP   
MASS DEP  DIVISION /GROUP   
MORAN   
USCG  WHITE b. BRANCH II- DIVISIONS/GROUPS 
  BRANCH DIRECTOR  
  DEPUTY  
  DIVISION/GROUP   
7. PLANNING SECTION DIVISION/GROUP   
CHIEF  DIVISION/GROUP   
DEPUTY  DIVISION/GROUP   
RESOURCES UNIT   
SITUATION UNIT  c. BRANCH III- DIVISIONS/GROUPS 
DOCUMENTATION UNIT  BRANCH DIRECTOR  
DEMOBILIZATION UNIT  DEPUTY  
TECHNICAL SPECIALISTS  DIVISION/GROUP   
  DIVISION/GROUP   
  DIVISION/GROUP   
   
8. LOGISTICS SECTION d. AIR OPERATIONS BRANCH 
CHIEF  AIR OPERATIONS BR. DIR.  
DEPUTY  AIR TACTICAL GROUP SUP.  
  AIR SUPPORT GROUP SUP.  
  HELICOPTER COORDINATOR  
a.  SUPPORT BRANCH  AIR TANKER/FIXED WING CRD.  
DIRECTOR   
SUPPLY UNIT   
FACILITIES UNIT   
GROUND SUPPORT UNIT  10. FINANCE/ADMINISTRATION SECTION 
  CHIEF  
  DEPUTY  
b. SERVICE BRANCH  TIME UNIT  
DIRECTOR  PROCUREMENT UNIT  
COMMUNICATIONS UNIT  COMPENSATION/CLAIMS UNIT  
MEDICAL UNIT  COST UNIT  
FOOD UNIT   

PREPARED BY (RESOURCES UNIT) 

 

 



Assignment List, ICS Form 204 
 

1. BRANCH 
 

2. DIVISION/GROUP 
 ASSIGNMENT LIST 

 

3. INCIDENT NAME 
STAGE HARBOR GRP TEST 

4. OPERATIONAL PERIOD 
 

DATE 9/27/2011 TIME 8:30-12:30 
 

5. OPERATIONAL PERSONNEL 
 

OPERATIONS CHIEF  DIVISION/GROUP SUPERVISOR  
BRANCH DIRECTOR  AIR TACTICAL GROUP SUPERVISOR  

  

6. RESOURCES ASSIGNED TO THIS PERIOD 

STRIKE TEAM/TASK FORCE/ 
RESOURCE DESIGNATOR EMT LEADER 

NUMBER 
PERSONS 

TRANS. 
NEEDED 

PICKUP 
PT./TIME 

DROP 
OFF 
PT./TIME 

CHATHAM FIRE 
 

      

HARWICH FIRE        

       

       

       

 
      

       

 
      

 

7. CONTROL OPERATIONS 
 
 

 
 
 

 

8. SPECIAL INSTRUCTIONS 
 
 
 
 
 

9. DIVISION/GROUP COMMUNICATIONS SUMMARY 
 

FUNCTION FREQ. SYSTEM CHAN. FUNCTION FREQ. SYSTEM CHAN. 

COMMAND 
LOCAL 

 
REPEAT 

   
SUPPORT 

LOCAL 
 

REPEAT 

   

      
DIV./GROUP 
TACTICAL    GROUND 

TO AIR 
   

PREPARED BY (RESOURCE UNIT LEADER) 
 
 

APPROVED BY (PLANNING SECT. CH.) 
 

DATE 
9/23/2011 

TIME 
13:00 

 



Incident Communications Plan, ICS Form 205 
 

INCIDENT RADIO COMMUNICATIONS PLAN 
1. Incident Name 2. Date/Time Prepared 3. Operational Period 

Date/Time 

STAGE HARBOR GRP 9/23/2011   13:00 9/27/2011  8:30-12:30 

4. Basic Radio Channel Utilization 

System/Cache Channel Function Frequency/Tone Assignment Remarks 

       

      

      

      

      

      

      

      

5. Prepared by (Communications Unit) 
 

 
 

 



ICS 206 

MEDICAL PLAN 
1. Incident Name 

STAGE HARBOR 
GRP TEST 

2. Date Prepared 

9/23/2011 

3. Time Prepared 

13:00 

4. Operational Period 

9/27/2011  8:30-12:30 

5.  Incident Medical Aid Station 

Medical Aid Stations Location Paramedics 
  Yes         No 

       

                    

                    

                    

                    

6.  Transportation 

A.  Ambulance Services 

Name Address Phone Paramedics 
  Yes         No 

CHATHAM FIRE DEPT. 135 DEPOT RD, CHATHAM, MA 02633 508-945-2324      

HARWICH FIRE DEPT. 175 SISSON RD, HARWICH, MA 02645 508-430-7546         

           

                          

                          

B.  Incident Ambulances 

Name Location Paramedics 
  Yes         No 

               

                    

                    

                    

                    

7.  Hospitals 

Name Address Travel Time 
Air Ground Phone Helipad 

Yes No 
Burn Center 
Yes No 

CAPE COD 
HOSPITAL 

27 PARK STREET, HYANNIS, MA 
02601 

    35mins 508-771-1800  X     X 

FALMOUTH 
HOSPITAL 

100 TER HEUN DR., FALMOUTH, 
MA 02540 

    70mins 508-548-5300 X         X 

MASS GENERAL 
HOSPITAL 

55 FRUIT STREET, BOSTON, MA 
02114 

    1hr53
m 

617-726-2000 X     X     

                                          

                                          

8.  Medical Emergency Procedures 

 

Prepared by (Medical Unit Leader) 

 

10. Reviewed by (Safety Officer) 

 




