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Massachusetts Geographic Response Plan Deployment Exercises

	GRP Deployment Exercise Evaluation Form

	Popes Island GRP Deployment Exercise
	Exercise date: 05/11/11

	Instructions to Evaluators: Complete this form based on your observations of the GRP exercise.  Please turn this form into the facilitators, fax to 240-368-7467 or mail to Nuka Research, PO Box 1672 Plymouth, MA 02362.  

	Evaluator Name:


	Evaluator Organization:



	What was your role in exercise?  (responder, observer, facilitator, etc.)



	What was your level of spill response experience prior to this exercise?



	Please check a box to respond to the following.
	YES
	NO

	1.  I feel more prepared to deploy GRPs now than I did prior to this exercise.
	
	

	2.  I have a better understanding of spill response tactics than I did prior to this exercise.
	
	

	3.  I would participate in future GRP deployments at other sites.
	
	

	4.  The objectives were clearly explained and the deployment exercise met the objectives.
	
	

	5.  The exercise was conducted safely.
	
	

	Other comments or suggestions about exercise design & facilitation?




	GRP Deployment Exercise Evaluation Form

	Popes Island GRP Deployment Exercise
	Exercise date: 05/11/11

	Evaluation of Tactics – Cascaded Boom Array

	Were responders able to effectively deploy DV tactic using cascaded boom (as directed at exercise in-briefing)?



	Describe any challenges or setbacks you encountered or observed in setting the cascaded boom.



	Based on your experience today, would you feel comfortable setting a cascaded boom array during an actual incident?



	Please evaluate how well the parking lot at Pease Park worked for deploying and demobilizing boom from the trailer for this deployment:

___ Ideal staging area for boom for this tactic.

___ Sufficient as a staging area for boom for this tactic.

___ Not sufficient as a staging area for boom for this tactic.

Elaborate:




	GRP Deployment Exercise Evaluation Form

	Popes Island GRP Deployment Exercise
	Exercise date: 05/11/11

	Evaluation of Deployment Overall

	Was the equipment available (boom, anchors, line, etc.) sufficient to accomplish the deployment?  If not, describe.



	Were there enough vessels to deploy the boom?  Did vessels have adequate power and maneuverability?



	Did responders appear to have sufficient equipment, training and knowledge to deploy the boom?  If no, explain any deficits.



	Did the GRP document (map diagram) provide clear direction as to how and where to deploy the boom?  If not, please identify problems & suggest improvements.
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